REGULAR MEETING OF THE CALEDONIA
ECONOMIC DEVELOPMENT AUTHORITY
CALEDONIA, MINNESOTA
Wednesday, January 12, 2011

CALL TO ORDER: Following due call and notice thereof Member Murphy called the meeting
to order at 1:00 P.M. in the Council Room, City Hall.

ROLL CALL: Members present: Tom Murphy, Randi Vick, Mike Werner, and Harley Meiners.
Absent: Craig Shroeder and Kathy Nelson. Consultants and City Staff present: Jane Schiltz,
Andrew Barbes, and Jennifer Feely. Visitors: Jon Hagerott, Jordan Wilms, and Ron Ziegler.

MINUTES OF PAST MEETINGS. Following brief review, a motion was made by Member
Werner, seconded by Member Vick, to approve the minutes of the Meeting, held January 13,
2010, as presented. All members present voted in favor and the motion was declared carried.

ELECTION OF OFFICERS: Nomination was made to re-elect Craig Schroeder as President and
Tom Murphy as Vice President. Nominations were declared closed. A motion was made by
Member Meiners, seconded by Member Werner, to elect Craig Schroeder as President and Tom
Murphy as Vice President. All members present voted in favor and the motion was declared
carried.

EDA FINANCIAL UPDATE: Jane Schiltz, EDA Director, reported the financial data as of
December 31, 2010. Following discussion, a motion was made by Member Werner, seconded by
Member Meiners, to accept the financial report. All members present voted in favor and the
motion was declared carried.

VISITORS: Jon Hagerott, Jordan Wilms, and Ron Zeigler.

GENERAL EDA:
A. Business Projects Status / Potential / Public Hearings, etc.

1. New Board Member Discussion. Jon Hagerott provided a brief overview of his
background and involvement in the community and explained why he would like to
serve on the EDA Board. A motion was made by Member Werner, seconded by
Member Meiners, to recommend that Jon Hagerott be appointed to the EDA Board
for a six-year term. All members present voted in favor and the motion was declared
carried.

2. Review EDA Director Resignation. Schiltz announced her resignation. SEMDC
staff Andrew Barbes was introduced to the EDA board as he will be taking Schiltz’
position. Barbes shared that he will be in Caledonia on Monday and Thursday each




first week of the month. Thereafter, Mr. Barbes will be in Caledonia on Monday and
Tuesday the remaining weeks of the month. It was noted that the EDA meetings will
be moved to Tuesday at 1:00 p.m. versus Wednesday at 1:00 p.m. Member Werner
stated that this may be the appropriate time to look at partnering with Houston County
for EDA services. Member Murphy noted that discussion with respect to renewing
the contract with SEMDC for EDA services was discussed by the City Council and
the consensus was that no change, if any, would be made until July 1, when the City
will have a better idea of what it can expect with regards to Local Government Aid
funding. Member Murphy went on to note that the consensus of the Council is to
continue with SEMDC for now and assess the value of service. Member Vick stated
that discussion has taken place about moving from two days a week to one day a
week. Member Werner suggested that the EDA might be able to get more bang for
its buck by partnering with the County for EDA services. Member Werner noted that
this is the appropriate time to be exploring options available. Member Murphy stated
that our Legislators are pushing for collaboration amongst units of local government.
Member Vick noted that one possible problem with partnering with the County is that
citizens might question whether a project is a County project or a City project.
Member Murphy stated that he will call the Mayor to see about sending a committee
to visit with the Houston County EDA to explore whether there is an interest to
partner together and whether doing so could save both the City and County money.
Ron Ziegler with SEMDC stated that SEMDC staff is here to help the City. He went
on to point out that there is a thirty-day out in the contract. Ziegler thanked Jane
Schiltz for her work and stated that she has done a wonderful job. Ziegler stated that
Barbes will do a great job as well. Ziegler went on to state that if Barbes isn’t in the
office due to vacation or sickness, the hours can be made up if need be. Otherwise,
Ziegler stated that everything usually averages out. For extended periods of absence,
Ziegler stated that adjustments can be made to the contract. Ziegler left it that if there
is a desire to put something in writing, then let him know. Ziegler shared that if
Barbes needs to take a call from one of the other communities he works for while he
is working in Caledonia, then he hopes that won’t be an issue as Barbes would also
take calls for Caledonia while working in other communities. Ziegler pointed out that
when the City hires SEMDC, the entire staff is available to assist the City. Member
Murphy stated that communication is key and the City is forced to tackle this issue.
He went on to note that given the funding constraints, the City has to look at things
differently. The consensus of the EDA board is to send a committee to attend an
upcoming Houston County EDA meeting and review at the next City EDA meeting.
Pending Project Review. It was noted for the record that the EDA board worked with
Miken Sports regarding tax abatement opportunities available and they declined to
proceed. Schiltz shared that Miken Sports appreciated the time and effort made by
the EDA board but that they are no longer interested in pursuing tax abatement as the
matter is now closed.



4. Housing Rehab Project. Schiltz shared that Michelle Vrieze contacted her regarding
a request received to utilize SEMDC commercial rehab dollars to assist with a
housing rehab project. Member Meiners stated that the money should go to
commercial rehab projects. Member Murphy agreed and stated that the goal should
be to maintain the integrity of the program dollars. The consensus of the EDA board
was to deny the request as the money that has been paid for SCDP loans for
commercial development should remain for commercial development. A motion was
made by Member Meiners, seconded by Member Werner, to deny the request. All
members present voted in favor and the motion was declared carried.

5. Parks and Trails Membership. A motion was made by Member Werner, seconded by
Member Meiners, to pay $25 for the Parks and Trails membership. All members
present voted in favor and the motion was declared carried.

GRANT. Schiltz noted that the EDA was granted a $10,000 Commercial Rehabilitation Project
Grant from the Arlin Falck Foundation. It was noted that this is the second year that the project
was funded.

City Clerk/Administrator Feely stated that she would like to thank Jane Schiltz for her service to
the community as the EDA Director. A motion was made by Member Murphy, seconded by
Member Meiners to express the EDA board’s gratitude for Jane’s EDA efforts in Caledonia. All
members present voted in favor and the motion was declared carried.

ADJOURN: There being no further business before the assembly, a motion to adjourn was made
by Member Murphy and seconded by Member Meiners. All members presented voted in favor,
the motion was declared carried and the meeting then adjourned at 2:03 p.m. The next regular
meeting of the EDA will be held at 1:00 P.M., Tuesday, March 8, 2011, in the Council Room,
City Hall.

Craig Schroeder, President

Jennifer Feely, City Clerk/Administrator



